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Providing much-needed positivity

Whether you're
a soccer fan or not,
attending a Portland
Hearts of Pine game,
as some MECPA
members and friends
did in August, is an
uplifting experiencel!

There's a true sense
of camaraderie and
pride in community
that pervades Fitzpatrick
Stadium when the Hearts are
in the house! At a time when
disagreement and schisms
seem to impact relationships,
processes and traditions, it's
refreshing to experience such
a positive vibe.

The MECPA provides a
similar sense of community
and support for our members

.

Trish Brigham

new clients and mean-
ing/purpose — is one
of the most valuable
benefits we deliver.

Our community
is more vibrant and
enriching because
you are part of it! As
ambassadors of the
profession and the
MECPA, consider
inviting a colleague or client to
join as well.

We want you to get the
most you can from your mem-
bership. One way is to engage
with one of our committees,
talent pipeline expansion ini-
tiatives or advocacy efforts. All
are welcome!

Thank you for being a mem-
ber! As always, suggestions and

A

Taking a risk vastly improved
this CPA's work-life balance

Enjoy getting to know this
community-minded member
who put 120-plus hours into
volunteering during our
Summer of Impact initiative.

comments are encouraged.
— Executive Dlrector
Trish Brigham

and the profession at large.
Connection - to knowledge,
colleagues (humans, not robots!),
on various tax, accounting
and legislative issues. And,
the discounted CPE packages
offered through the MECPA
are extremely beneficial to
me as a sole practitioner.

Our fall lineup is chock full
of excellent experiences

Oct. 29 (virtual)
Comprehensive overview of
2025 tax legislation. 1-2 p.m.
Sponsor: Payroll Management.

Free. Register.

Nov. 4 (virtual)

How Accountants’ Ethics are
Impacted by the ABCs of the
Digital Era. 11:30 a.m.-1:30

p.m. Register.

Nov. 6 (in-person)

XGOLF, 5-7 p.m., Portland.
Limited space. Incredible deal!
Sponsor: NBT Bank! Register.

Nov. 12 (in-person)
Strike Up Connections
Bowling Tourney, 5-7 p.m.,
Sports Arena, Hermon.
Sponsor: Bangor Savings

Bank. Register.

Nov. 18-19 (virtual)
2025 Technology Confer-
ence, 9-5 p.m. both days.

Register.

Dec. 3 (virtual)

Future Forum Discussion,
9-10:30 a.m. Register. See
page 2 for more info.

Name: Brenda M. Bianculli
Volunteer organizations
you're involved in? Your
role? What do you enjoy
about it? |'ve been an active
volunteer with so many
business and nonprofit org-
anizations during my profes-
sional career and also with
organizations related to my

- See BEYOND, page 5

Employer/title: Owner,
Brenda M. Bianculli, CPA, LLC

Time in accounting: 36 years

MECPA member since: 2022

How has being a member
helped you or allowed to
help someone else? The
MECPA keeps me informed

Summer 2025 Review - p. 7

New CPA Licensure Pathway - p. 8
Promoting our Profession — p. 9-11
Al Liability Considerations — p. 13

Nov. 10 (virtual)

Al Prompts: Faster, Smarter,
Research for Finance Profes-
sionals, 12-1 p.m. Register.

Jan. 13, 2026 (virtual)
Annual State Tax & Legisla-
tive Update, 9:30-10:30 a.m.,
FREE for members! Register.

CONTENTS
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PRESIDENT’S LETTER

We're taking the initiative
to expand opportunities

Dear members,

As we settle into the
fall season, | want to
share a brief update
on the evolving land-
scape of accounting
in Maine and the
ways your Society is
working to support,
protect and advance
our profession.

Like many states,
Maine continues to face
challenges with talent recruit-
ment and retention.

Firms are reporting diffi-
culty filling positions, while
graduates have more op-
tions than ever before. To
strengthen the pipeline,
MECPA has actively engaged
in legislative advocacy.

A significant step forward
came earlier this year with
the passage of LD 1789,
which allows CPA Exam can-
didacy at 120 credit hours.

We're also proud to be

Jake Black

entering the second
year of our Team Up
to Move Up Men-
tor Program. This
initiative has already
helped foster mean-
ingful connections
across the profes-
sion, and we encour-
age anyone inter-
ested in serving as a
mentor or mentee to
reach out to Trish Brigham
to get involved.

Looking ahead, the MECPA
remains committed to ampli-
fying your voices, expanding
opportunities for connection
and learning and ensuring
that Maine continues to have
a strong, vibrant accounting
profession.

Thank you for your con-
tinued engagement and
support.

Warm regards,

— Jake Black, President,
Board of Governors

MECPA.org

Putting our
heads together

From left, Sadie Fischesser,
Vermont Society of CPAs CEO;
Kymberly Messersmith of
KPMG; Robin Houston, New
Hampshire Society CEO; Trish
Brigham, Maine Society Executive
Director; and Zach Donah,
Massachusetts Society CEQ,
have dinner together in
August at Scales in Portland.
They met to exchange ideas
and strengthen relationships
between the New England
state Societies.

We help businesses

UNLOCK TAX INCENTIVES
TO BOOST CASH FLOW

Our experienced team of professionals excels
in specialty tax solutions and providing
personalized guidance tailored to the business.

SPEAK WITH A SPECIALIST

MAX VIGNOLA
CCSP, Sales Director

603-930-4093
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Thank you

Our sponsors make it
possible to offer popular
events and fulfill our mission
to promote the accounting
profession, serve as a public
resource and provide oppor-
tunities for advancement for
members.

Thank you to recent
sponsors Aries Wealth
Management and Payroll
Management (Fore Fun Golf
Scramble) and Transworld
Business Advisors of Maine
(Cornhole Tournament).

Special thanks to the follow-
ing firms for their financial help
with our efforts to promote the
accounting profession:

¢ Deloitte, for its general
support of our talent pipeline
initiatives.

PAYROLL

MANAGEMENT

* WIPFLI, which helped with
the MECPA's tax reporting and
sponsored the St. Joseph's
College Is Business for ME?
programs for high school stu-
dents.

¢ Baker Newman Noyes,
for enabling us to present a
program for high school and
Southern Maine Community
College students at SMCC.

The entire accounting com-
munity reaps the benefits of
their financial support!

Thank you, too, to M&T
Bank, which assisted us with
drafting a technology survey.
(Be on the lookout for it.)

Interested in expanding
and amplifying the MECPA's
impact? We'd love to have a
conversation with you!

Deloitte.

CLLENRATING

BAKER
HEWMAM
MOYES

M&I Bank

WIPFLI

. We couldn’t do it without you!

The Paper Trails Experience:
MORE THAN PAYROLL

From hire to retire, Paper Trails is vour local
partner for payvroll, HR, and compliance.

@j Hands-on support
) Mai ne-specific expertise
(7} Secure hire-to-retire platform

/) Emplovee empowerment

Trusted by 1,000+ Maine businesses.
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Last Chance!
Register for CPA
CPE Training

Earn 1 CPE Credit | Oct. 29

The One Big Beautiful Bill Act:
Everything You Need to Know

We’ll cover the following topics and more! Reserve Your Spot
Individual and business tax changes pagrollmgt.com/training
Key updates to the standard deduction, SALT deduction,

Child Tax Credit, and Estate tax provisions 800‘734‘6880
Repeal of selected green energy tax provisions —
Implications for IRS Direct File and other filing innovations _‘ iE EI

This opportunity is offered compliments of Payroll
Management as part of our commitment to supporting CPAs.

0: T 3 Wolters Kluwer




Vibrant colors of fall in Brunswick — Patricia McCarthy photo

Finance & Accounting: Rise 2040 Future Forum — Catch the wave!

including the future of the accounting
workforce, how technology is reshaping
the profession, and the future structure of

Through interactive exercises and
visionary dialogue, you'll co-create the
accounting profession’s 2040 vision.

The MECPA's first forum, held in Au- accounting firms.
gust, was nothing short of inspiring. Don’t miss your chance to influence

Attendees discussed a range of topics,  what comes next! Register here.

Be part of a bold, global conversa-
tion shaping the future of finance and
accounting! On Wednesday, Dec. 3 at 9
a.m., connect virtually with professionals
throughout the state to reflect, reframe,
and reimagine our profession.

BEYOND THE NUMBERS - Continued from page 1

Meet the new Student Rep
on your Board of Governors

children’s schools and activities. Currently, I'm an auxiliary
member and volunteer at the Veterans of Foreign Wars in
Portland. My husband is a veteran and the current Com-
mander of the VFW. The VFW in Portland is extremely ac-
tive and they sponsor activities that raise funds or provide
support, services and/or social experiences for veterans,
their families and the local community.

Name: Ernest Asane
Mamphey

Position: Student Repre-

sentative, MECPA Board
They offer scholarships to students and newly affiliated mil-

College attending/field
of study: University of
Maine, Master of Business
Administration (MBA)

Expected graduation
date: May 2026

Intern experience:
Financial Accounting
intern at Versant Power

High School: KNUST
Senior High School,
Kumasi, Ghana

Ernest Asane Mamphey

Why | chose accounting: From an early age, | was captivated
by the power of numbers to tell stories — stories of growth,
resilience and opportunity. Accounting, to me, is more than

itary personnel. And, they make monetary donations and
waive the rental fee for their hall space to veteran, nonprof-
it and community organizations. The members participate
in military ceremonies, visit veterans at home or in medical
facilities, assist with home maintenance projects, and so
much more. | enjoy helping the VFW in Portland with their
mission and many of the members have become close
lifelong friends.

Best advice you have received: My husband encouraged
me to leave the mid-size accounting firm | was working

for in Massachusetts and start my own practice. So, when
my son was only 1 and | was pregnant with my daughter, |
started my own practice. It was a lot of work, but extremely
rewarding and provided the flexibility | needed so | could
be actively involved with my children’s lives and manage an
acceptable work-life balance.

When you have free time, what do you do: | enjoy spend-

ing time with my family, walking, hiking and traveling with my
husband. We have traveled to over 25 countries, including
Germany (many times) to visit my daughter who lives there.

balancing books; it's a language of trust and transparency that
drives meaningful decisions. | chose this path because it allows
me to lead with integrity, serve with purpose and empower
others through clarity. In a world that thrives on accountability,

| see accounting as a tool for transformation, where precision
meets impact, and where | can build a legacy rooted in service,
excellence and ethical leadership.

Favorite vacation spot: | really do not have a favorite. As
much as | enjoy traveling, | love being at home and spend-
ing time exploring Maine. Maine is truly a beautiful and
special place.


https://mecpa.org/event-details/11681

Ever-popular
cornhole
returns!

After a few years’ hiatus, the
MECPA Cornhole Tournament

was back on Oct. 1, with lots
of new faces who brought new
energy and excitement. At left,
players get to tossing. Bottom

left: Baker Newman Noyes

represented by sending lots of
its new hires; Bottom right: the
first-place team: Caleb Viola, left,
and James Lilley, both of BNN.
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‘Inspiring, connecting
and empowering’

Women leaders/MECPA members enjoyed

lively round-table discussions Aug. 5 at South
Portland’s Saltwater Grille during an event hosted by
Queen BEE Networking, NBT Bank and the MECPA.
The luncheon fulfilled its goal of “inspiring, connecting
and empowering through shared experiences and real
conversation.” Pictured are, from left: Joan Smith and
Kirsten LeBreux, both of Baker Newman Noyes; MECPA
Executive Director Trish Brigham; Kirin Schrum of Purdy
Powers & Co.; Heather Goan of Baker Newman Noyes;
and Tami Gower of the University of New England.

website


http://www.mecpa.org

MEMBER NEWS: SUMMER 2025!

We know We'd like to
they're always recognize Albin
busy but we SlUMMER | Randall & Ben-
wanted accoun- SEASON nett, whose staff
tants to carve members donat-
out time to un- OF ed more than

Top right: Fun and wind and enjoy IMPACT 100 hours to

games at Arcadia in

Maine’s beau- ] various nonprof-
Portland on July 9; At 20235!

tiful summer its, and Brenda

right: MECPA members weather. Bianculli, for the
and friends watching So we provid- 120+ hours she
Maine's popular new ed opportunities to connect donated individually at the
professional soccer and de-stress — from an early Portland VFW. The MECPA
team, Hearts of Pine, summer outing at Arcadia, will make small donations in
on Aug. 9; Below: playing skee-ball and video their names to their designat-
Photos from our first games, to a Hearts of Pine ed nonprofits.
- and very successfull - soccer match and our Fore And ... In a lighter summer
Fore Fun Golf Scramble Fun Golf Scramble, in August.  email, we asked members
on Aug. 21 at None- Tapping into the volunteer and other accountants/finan-
such River Golf Club in spirit of our members and cial pros which destination —

Scarborough. Patricia
McCarthy photos.

firms, we launched a Summer  beach, lake or mountains - is
Season of Impact volunteering  their favorite for de-stressing,
initiative and were impressed  and there was a clear winner
with the incredible response.




ADVOCACY

MECPA continues
regular talks with MRS

The MECPA's Taxation Committee and members
of its lobbying team continue to maintain ongoing
dialogue with Maine Revenue Services to share
expertise and perspectives.

Have questions or issues you'd like to have ad-
dressed or discussed? Consider joining our Taxation
Committee, or contact Trish Brigham with con-
cerns or comments.

Joint AICPA & state Societies letter
nominates accounting for STEM list

A letter signed by the AICPA
and all state CPA Societies
was sent to the Department of
Homeland Security in August,
urging the DHS to include CIP
Code 52.0301 (Accounting) on

its STEM Designated Degree
Program List.

This culminates a multiyear
effort, aimed at expanding the
pipeline of students pursuing
accounting studies.

Ninth Edition UAA update includes new path to licensure

Licensure pathway legisla-
tion continues to be the focus
of advocacy work for state
CPA Societies.

More than 25 states have
passed bills allowing for CPA
licensure with fewer than 150
academic credits.

For those states that will
introduce (or reintroduce as is
the case for Maine) alternate
licensure pathway legislation
in the next year or two — de-
pending on state Legislatures’
session schedules — adopting
the newest version of the UAA
may be the way to accomplish
this.

The Ninth Edition, issued in
July, introduces an addition-
al, optional pathway to CPA
licensure that preserves public
protection while offering can-
didates greater flexibility.

Under this pathway, candi-
dates must have:

¢ A bachelor's degree with
an accounting concentration

* Two years of qualifying
experience

* Successful completion of
the Uniform CPA Examination

The new pathway incorpo-
rates a broader role for experi-
ence to be determined at the
jurisdiction level.

Other key revisions include
a shift from state-based mo-
bility to an individual-based
practice privilege, enabling
CPAs to work across state lines
with one license, and the addi-

Stepping
back in time

Dewey Martin, third
from left, and Bob
Greishaber, far right,
pose with then-Maine
govenor, now U.S.
Sen. Angus King, as
he signs a bill allow-
ing students to sit for
the CPA Exam within
90 days of meeting
the academic credit
requirements.

From the Way Back Machine: Why 150 credit hours?

The old adage, “the pendulum swings

both ways” is an apt metaphor for legislative

activity around CPA licensure.
Longtime MECPA members Bob Grie-

shaber and Dewey Martin, both past MECPA
leaders, shared historical perspective on the

origins of the 150 academic credit require-
ment that Maine adopted in 1997.

A key factor influencing adoption was that

other professions, like law and medicine,
required at least 150, and sometimes sig-

nificantly more credit hours. A second factor

was the expansion of the CPA role into
consultancy and business advisory, which
demanded an expanded body of knowl-

tion of safe harbor provisions
allowing CPAs licensed under
differing education, experience
and Exam requirements (as of
Dec. 31, 2024) to retain prac-
tice privileges under mobility.

Oversight and disciplinary
authority over licensees will
continue to reside with the
state Boards of Accountancy,
which will engage in rule mak-
ing to support new licensure

edge, expertise and education.

“Our Husson accounting program already
had all the accounting education included
in the model curriculum (42 credit hours) so
it was appropriate for our students to get
an MBA with high-level business topics,
said Martin, a beloved professor and past
Chair of Husson University's Accounting
Department.

Grieshaber shared similar sentiments.

The role of CPAs continues to evolve in
complexity, but other forces — cost of edu-
cation, shrinking pipeline and emphasis on
experiential learning — now drive a reconsid-
eration of the 150-hour credit requirement.

pathways.

NASBA is tracking new
licensure pathway legislative
developments here.

See the full Ninth Edition of
the UAA here.


https://nasba.org/blog/2025/07/01/new-licensure-pathways/
https://nasba.org/wp-content/uploads/2025/07/Uniform-Accountancy-Act-9th-Edition-003.pdf
mailto:trish%40mecpa.org?subject=

PROMOTING OUR PROFESSION

Our new initiatives spread
the word about accounting
as an exceptional career choice

How do you
stack up?

Check
Deloitte’s
latest survey

Presented with permission
from Deloitte, LLP.

By 2030, approximately 74%
of the workforce will be com-
prised of Gen Z and Millenials,
born between 1995 and 2006,
and 1983 and 2004, respec-
tively.

As such, their influence will
grow. Deloitte’'s 2025 Gen Z
and Millennial Survey rein-
forces some of the common
themes typically associated
with these groups — work/life
balance, social contracts,
learning & development
opportunities — and delves
below the surface.

Interestingly, there is some-
times a disconnect between a
business's recognition of these
issues and how it responds:

® 44% of Gen Zs believe
managers should set bound-
aries and ensure work/life
balance; 24% experience this.

* 51% of Gen Zs believe
managers should inspire and
motivate their team; 28% ex-
perience this.

* 48% of millennials believe
managers should provide
teaching and mentoring; 32%
experience this.

* Approximately 35% of
Gen Zs and millennials believe
their managers should close-
ly oversee day-to-day tasks;
nearly 40% experience this.

* Where do you/your firm
stand? Read the full report
here.

The MECPA has launched several initia-
tives this fall to combat misconceptions
about our profession with facts and stories
that educate and inspire students to pursue
careers in accounting.

Team Up to Rise Up!

Feedback from Year 1 of Team Up to Rise
Up! — the MECPA's popular student men-
tor program — revealed that both mentors
and mentees felt very positive about their
experiences, so we're rolling ahead with
Year 2.

We have lots of interested college stu-
dents located throughout the state and just
need a few more mentors to round out our
matches.

Would you like to make a difference in
a student’s life? Help them prepare for a
career in our great profession? Contact me
if you're interested in participating in Year 2
of our Team Up to Rise Up! program.

A Day in the Life ... reels & videos

We're excited to add some visual messag-
ing to our campaign to promote and edu-
cate students about career opportunities in
accounting.

We're asking newly minted accountants
to help us create reels/videos to share with
high school and college students, highlight-
ing themselves at work.

It's also a great way for firms to get a little

v

positive PR.

Thanks for kick-off assistance — photos
and videos — from several firms, including
BerryDunn, Baker Newman Noyes and The
Swanson Group. We'd love to have a few
more of these to share on social media and
at school events. Interested? Contact Trish
Brigham to get involved!

Enjoy a few Day in the Life videos:

® The Swanson Group

¢ BerryDunn
¢ Baker Newman Noyes

Bonus!

Aware that preparing for an interview can
be challenging for students when they're
also juggling schoolwork, part-time jobs, ex-
tracurricular activities and more, BerryDunn
staffers also created this great video that
offers a few helpful tips.

Accounting ELO - Experiential
Learning Opportunity

Another new program! Thank you to the
firms/employers who have volunteered to
be host sites for small groups of high school
students interested in learning more about
careers in accounting.

They'll meet once a week for 10 weeks.

We'd like to have one more host site. Please
reach out to Trish Brigham if interested



mailto:trish%40mecpa.org?subject=
mailto:trish%40mecpa.org?subject=
mailto:trish%40mecpa.org?subject=
https://www.youtube.com/watch?v=tnNtVUJGfrE
https://www.youtube.com/shorts/8an_6PumwFk
https://www.youtube.com/watch?v=2_9ItbdBcw0
https://www.youtube.com/shorts/NbRSwQ23HIY
mailto:trish%40mecpa.org?subject=
https://www.deloitte.com/content/dam/assets-shared/docs/campaigns/2025/2025-genz-millennial-survey.pdf
https://www.deloitte.com/content/dam/assets-shared/docs/campaigns/2025/2025-genz-millennial-survey.pdf
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PROMOTING OUR PROFESSION

It's time to shift away from outdated career-path notions

By Donny Shimamoto, CPA, CITP, CGMA
Center for Accounting Transformation
donnys@hq.improvetheworld.net

For decades, the accounting profession
has sold the dream of a singular path to
success: Graduate with your degree, land a
job at a firm and work your way up the lad-
der to partner. Or exit the firm and become
a controller and work your way up to CFO.

For many, that ladder was clear, struc-
tured and (for some) satisfying.

But for too many others — especially
younger generations, mid-career chang-
ers and those from historically under-
represented backgrounds — the ladder
can feel limiting, outdated or even out
of reach. Or worse, not reaching the top
can feel like failure.

It's time for the profession to replace
the traditional ladder with a jungle gym
(Thank you, Sheryl Sandberg) — a more
flexible, dynamic and inclusive vision of
career growth that reflects the complexity
of modern accounting and the aspira-
tions of today’s workforce.

Unlike a ladder, a jungle gym offers mul-
tiple ways to reach new heights. You can
climb up, sideways even backwards — and
sometimes take a step down to ultimately
leap forward. That's career agility that to-
day’s accountants need. Consider the rise
of nontraditional accounting roles:

* Data analysts and automation spe-
cialists inside firms;

® ESG consultants leading sustainability
initiatives;

® Internal firm coaches and DEl strategists;

* Client advisors specializing in tech
stack design/process reengineering

e Accountants turned into startup
founders, authors, or educators.

These are not deviations from the pro-
fession. They are evolutions of it. Yet, many
firms and organizations still talk about suc-
cess as if there's only one direction: up the
ladder. Three major trends are accelerating
the shift away from the ladder model:

1. Changing Talent Expectations:
Today’s professionals are seeking pur-
pose, autonomy, and balance. They want
roles that align with their values, leverage
their strengths, and allow for personaliza-
tion. A rigid path to the executive level
doesn’t appeal to everyone—nor should
it have to. We should honor diverse defi-
nitions of success, not just the titles on a
business card.

2. Evolving Business Models: The rise
of advisory roles in firms and finance,
niche consulting in non-accounting areas,
and Al-enabled workflows is redefining
what it means to be valuable in a firm.
Expertise is no longer solely vertical - it's
lateral, interdisciplinary and collaborative.

3. Urgency Around Retention: While
some research suggests the tide of quiet
quitting has eased, the cost of losing talent
is still an issue for many accounting firms and
finance teams. But many of those profes-
sionals aren't burned out — they're boxed in.

Transitioning to a jungle gym model

doesn’t mean abandoning structure. It
means expanding it.

Instead of a single upward track, offer
multiple pathways with interchangeable
roles across departments, service lines
or specialties. A tax associate shifts into
a tech implementation team; an auditor
explores sustainability consulting or train-
ing; a controller tries business analysis
with a focus on data analytics.

Normalize lateral transitions and rota-
tions as growth opportunities. These can
deepen perspective, prevent burnout and

— See SHIFT, page 11

BUSINESS & ACCOUNTING
COLLEGE-TO-CAREER EXPLORATION DAY

TUESDAY, NOVEMBER 4

10:15 a.m.

- 1:15 p.m.

Southern Maine Community College

Students will learn about college-to-career pipelines, [m]#]
hear from SMCC & USM students about their college %=328
and transfer experiences, and learn about various
career opportunities in a business accounting firm.
Sponsored by Baker Newman Noyes

BAKER

NEWMAM
NOYES

http://bit.ly/42dgfcn

NE

-

CPA

o e

FMI contact SMCC: dgasparjarvis@mainecc.edu


mailto:donnys%40hq.improvetheworld.net?subject=

PROMOTING OUR PROFESSION

Purposeful
fun!

The MECPA social events aren't Classroom Speakers
just about fun, although they sure plant seeds of curiosity
are that! c

They attract both the young about accounting

and young at heart, and in so do- Board member Micah Davis-Johnson,
ing, dispel misconceptions about far right, is one of the MECPA’s top
accountants and their profession classroom ambassadors, frequently
as being boring. speaking to high school students

These events are one more way about the many great accounting
the MECPA supports its members career opportunities. Apparently,
and the profession through enjoy- one of these students was listening!
able and vqluable connections. Jean-Pierre Andre Obiang Mezang,

Have an idea for an event? now a business major at USM, wanted
Contact Difference l\./la}kers to learn more about accounting
Committee Chairs Kirin Schrum and finance opportunities so he
or Jordan Kennedy. arranged to shadow Micah for a day.

SHIFT - Continued from page 10

Ba build team resilience. Empower employees to shape
r their own trajectories. Let them combine technical,
-0-0-0-8 savi“gs ;EII'II-I: leadership and personal growth goals in ways that make
sense for their aspirations — and your business needs.

Encourage mentorship models that support explo-
ration and risk-taking, not just grooming for the ex-
ecutive path. It's time to redefine what success looks
like in accounting. The jungle gym model honors the
complexity of modern accounting and the humanity
of the people who practice it. Whether you're a man-
aging partner, CFO, HR director or young professional
trying to find your place, ask yourself:

* Are we offering real career agility, or just lip service?

¢ Are we rewarding curiosity and lateral growth?

¢ Are we building teams that people want to stay
in — or escape from?

Let's Design the Profession We All Want! At the
Center for Accounting Transformation, we believe the

future of accounting is inclusive, dynamic and fulfill-

ing. But we can't get there if we cling to outdated
models of what a “successful accountant” looks like.

Let's give people the freedom to swing, climb, pivot

BOWLING TOURNEY! | poimit st sdbiaiok

WHEN REGISTER! Graphic Designer /Editor
Thursday, Nov. 12 .
5.7 b.m. SPONSOR at your service
Bangor Savings Bank ) )
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Business owners & long-term care insurance:
The tax opportunities

By Kerry Peabody, CLTC,
CLU, RICP
MarshMcLennan Agency

kerry.peabody@marshmma.com

Are your business-owner
clients using the tax-advan-
tages offered by tax-qualified
long term care insurance? If
not, they're missing out.

Whether it's a sole propri-
etor, S-corp member, partner,
or the employee-owner of a
C-corp, there are some signifi-
cant opportunities.

Self-employed individuals
can pay their TQ LTC premi-
ums (7702b plans) with the
company check book.

It's going to be reported
out as income, but they can
deduct the age-based portion
of their eligible premium as a
self-employed health insur-
ance premium — their's and
their spouse’s. So, if member
Jane is 58 and her husband
is 56, she can deduct up to
$3,600 per year until they
each hit 60, and then the de-
duction increases accordingly.

What about employees?
Any TQ LTC premiums paid by
the company for a non-owner
employee is fully deductible
- it's not limited to the age-
based maximum. The premi-
ums aren’t imputed as income

to the employee. Add to
this the ability to do limited
payment plans — 10-pays —
what a great opportunity for
“golden handcuffs.”

Here's a quick example:
Your lead salesperson is 56.
You want to reward him and
keep him on board. His wife
is 55. They're both in decent
health.

You decide to offer him the
chance to retire with a ful-
ly-paid up LTC plan in place if
he sticks around for 10 years.

You can provide them with
the following coverage:

® $6,000 monthly benefit
* 4 year benefit periods, each

¢ Initial benefit pool:
$288,000 each

® 90 day elimination period
* 3% compound inflation

e Shared care — Annual
premium: $16,450 for
10-years

The business pays the
$16,450 per year for 10 years,
and deducts every penny -
$164,500. It's not reported as
income to the employee. He
retires in 10 years with fully-
paid-for LTC coverage in place
for life, for both him and his

Age-based eligible premiums in 2025

Attained age in tax year?

Deductible premium
lirmit

Age 40 or younger 5480
"Age 41-50 5900
Age 51-60 51,800
"Age 61-70 $4.810
Age 71 and above $6,020

wife.

When he is 81, they will
have a combined LTC benefit
pool of $1.2M, and that will
continue to grow. That's a
pretty generous set of golden
handcuffs.

And to make it better yet —
the business is NOT required
to provide this to all employ-
ees. You can carve out by busi-
ness class, such as salaried vs
hourly, time in service, officers,
etc. Obviously, you can't carve
out by age, sex, etc., but there
is a great deal of flexibility.

You can also do this using
the newer, tax-qualified “life
& LTC" hybrid products that
provide a death benefit if LTC
benefits are never needed,
but the premiums are handled
somewhat differently.

If the product breaks out

the premiums — life insurance
premiums and LTC premi-
ums — the full amount is still
deductible to the company,
but the life insurance portion
of the premium is imputed as
income to the employee, and
considered a bonus.

There are even more gener-
ous opportunities for C-corp
owner/employees, but those
aren't as easily found as the
pass-throughs.

This flexibility does not
include the non-TQ products
that are often being pitched
as LTC protection, like the
chronic illness riders, so you
need to be sure you're work-
ing with true 7702b, tax-quali-
fied LTC products.

Don’t overlook these op-
portunities for your business
owner clients.
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Using Al Comes with Professional Liability Risk

Reprinted with permission
from the Pennsylvania CPA
Journal, a publication of
the Pennsylvania Institute of
Certified Public Accountants.
For more information about
liability issues, contact Irene
Walton.

By Jonathan S. Ziss, JD

The acceptance and uptake
of artificial intelligence (Al) in
professional accounting has
been widespread. Providing
unfathomable depth and
breadth of knowledge (the
entire internet, essentially) and
operating at a speed so fast that
it is irrelevant to even consider,
Al can be applied to tax prepa-
ration, bookkeeping, forensics,
auditing, and analytics.

Not only does it automate
tedious tasks, but its gen-
erative capabilities also can
understand patterns, find
and examine anomalies, and
provide insights. This is the
true “intelligence” of Al: the
ability to deliver the product
of thought and not just orga-
nize and “crunch” data.

Al is becoming ubiquitous
in our professional as well as
our personal lives. Beyond
a doubt, Al is a time saver
and a performance enhancer.
However, the use of Al at work
inevitably comes with add-
ed professional liability (i.e.,
malpractice) risk, which is the
sober focus of this column.

Consider
Confidentiality

All practitioners know
that their work is inherently
confidential. It is also legislat-
ed as such by Pennsylvania’s
accountant-client privilege,
which hovers over all en-
gagements, and the federal
tax code’s taxpayer privi-
lege, which goes so far as to
criminalize the unauthorized
disclosure of taxpayer infor-
mation under certain circum-

stances. In addition, there are
numerous privacy laws that
one must abide.

Even with the use of Al,
these constraints are every bit
as present. Without exercising
due care when using Al, client
confidentiality can vanish,
irretrievably.

Imagine opening your
browser and entering a query
into Google or Bing, with
that query including sufficient
detail from which one could
identify or even infer who the
query involves. The query
would likely be processed
using Al — Google’s Gemini or
Bing’s Copilot. These are both
examples of Al that is open to
the internet writ large.

Queries and their results are
added to the universe of data
publicly available. Not to be
too blunt, your query would
be akin to a billboard that
you cannot overwrite or take
down, and which will in effect
stand forever. Posting confi-
dential information this way
would be a grave error.

The solution, though, is
simple: use only closed Al,
accessed via a licensed version
of a proprietary Al tool. This
way, the universe remains
closed and confidential, acces-
sible only to the practitioner

and their colleagues. Alter-
natively, one can use the free
public tools available on their
browser, but with great care so
as to anonymize clients.

Consider
Quality Control

The expression “garbage in,
garbage out” has been part
of the vernacular since the
early days of computing. The
expression is no less instructive
today when it comes to fash-
ioning a query.

The better the query, the
better the output. To draft an
effective query, one needs to
be thinking very clearly about
the subject at hand and the
purpose of the search or com-
mand. This is a technical skill
like any other.

Having access to instruction
on search grammar and other
aspects of constructing a que-
ry is an important resource to
ensure both efficiency as well

as accuracy and completeness.

True, Al tools use natural
language search prompts;
but there are levels of clarity
beyond everyday discourse.
Writing (or speaking) with
precision is the product of
thinking with precision.

Another aspect of quality
control when using an Al tool

is to understand the tool’s
limitations. Al is designed to
meet the expectations of the
user, but it cannot be relied
upon to appreciate context
and nuance and to gather
and express its output accord-
ingly (at least, not yet). So,
one might be presented with
contradictory authority, stale
or questionable authority, or
even hallucinated (nonexis-
tent) authority all in the same
result.

Over-reliance on Al without
independent critical analysis is
a wayward path to be avoid-
ed. Al is a supplement, never
a substitute.

Subordinating one's criti-
cal thinking to an inanimate
research tool is inconsistent
with the duty to always act
with due care. For the reasons
stated above, overreliance on
Al might, in fact, reveal the
compound errors of misuse
(e.g., a poorly constructed
query) together with blind
embrace of the search results.
In a word, negligence.

On the other hand, acting
with due care encompasses
staying current, which implies
keeping up with technology,
among other things. So, increas-
ingly, a failure to make use of Al
tools can itself be a deviation
from the standard of care.

Consider
Oversight

Safe and sensible use of Al
tools is ultimately the re-
sponsibility of management.
Cultivating an environment in
which staff feels comfortable
explaining to supervisors
where and how they used Al
tools is a fundamental safe-
guard in this respect.

Additionally, as a manage-
ment tool, having an ac-
ceptable-use policy for work
devices connected to the

— See Al LIABILITY, page 14
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Board of Accountancy asks
for patience during changes

The Maine Board of
Accountancy has a new

staff administrator, Candice
Wright.

continues its work around
statutory and rulemaking
improvements.

Board of Accountancy

Check these new
IRS mailing addresses

The IRS recently updated mailing addresses where certain
tax forms and payments for certain states should be filed.
The following forms are affected.

She can be reached here. meetings are open to the * 1040 ® 4868 ® 943
Because the state’s Office  public, with both in-per- e 1040-SR ° 940 ® 944
of Profe.ssio'nal & Fipangial son.and virtual attendance e 1040-ES e 941 e 945
Regulation is experiencing options.
staffing shortages, the Board The next meeting is set for Go here for more information.
is regesting patience as it November 25.
Al LIABILITY = Consider or fire was in the past. Relying  of misrepresentation if not
Continued from page 13 Cybersecurity on your cloud storage pro- outright fraud.

internet is a well-established
internal control throughout the
business world.

There needs to be an ac-
ceptable use policy governing
access to Al tools in the office
as well. Examples are widely
available for consideration and
customization before adopting
and distributing them for em-
ployees to read and sign.

A good policy would touch
on confidentiality in general,
taking care not to thought-
lessly enter private or sensitive
information even in a closed-
source tool, keeping up with
training and best practices,
limiting use to office-related
topics, avoiding creation of
inappropriate content, disclo-
sure of reliance on Al, check-
ing Al results for accuracy and
reliability, and so forth. An Al
use policy should integrate
with your privacy policy, which
might need to be updated.

Note that different teams
and departments might
require special-use policies,
depending upon the nature
of the information that flows
through their work. From a
professional liability stand-
point, a benefit of having an
acceptable-use policy is that
it demonstrates in writing
your firm's standards and its
commitment to best practices
around Al tools.

Practitioners should be on
high alert to ensure that their
IT systems are “hardened,”
that their data is encrypted
and constantly and consis-
tently backed up, and that
colleagues are well informed
about good email hygiene
when it comes to unexpected
instructions, attachments, and
links that appear in email.

In relation to Al, cybersecurity
can take an even darker turn
than what most practitioners
have already come to fear.
Infiltration of your network by
threat actors who access your
Al tool can make their treachery
even more difficult to detect.

By using your Al tool to read
email and other documents
and to listen to voicemail,
threat actors can deploy more
realistic phishing emails (with-
out telltale grammatical errors
and using familiar expressions
and “tone”) along with other
enhanced social engineering
tactics, such as voice mimicry.

An important professional
liability risk management strat-
egy, in addition to your exist-
ing cybersecurity, is to refer to
your insurance coverage. Do
you have cyberinsurance, and
if so, are your limits appropri-
ate for your practice?

With practices consisting
merely of people, hard drives,
and the cloud, malware today
is a peril just as an earthquake

vider to indemnify you in the
event of a cyberevent should
probably not be your risk man-
agement Plan A.

Consider

Transparency

Informing your clients that
Al is among the tools that you
use makes good sense for a
few reasons. Among these is
that Al is now seen as a best-
in-class tool for efficiency. Toot
your horn and let your clients
in on the good news.

Second, take the opportuni-
ty to reassure your clients that
you consider their privacy to
be paramount and that you
take all reasonable measures
to safeguard their data and
their privacy.

Third, invite questions about
your use of Al, lest your clients
harbor concerns about technol-
ogy that all but invites suspicion
in the popular imagination.

Lastly, reassure your clients
that time-based billing reflects
the efficiencies gained through
Al tools. After all, if a task that
would have taken two hours
to accomplish manually takes
just two minutes using Al, you
wouldn’t charge for two hours
of your time, right?

In terms of professional risk
management, inaccurate time
charges can court ethics viola-
tions, complaints against your
license, as well as allegations

Whether you add a discus-
sion of your use of Al tools
to your engagement letter
template or develop a stand-
alone disclosure/consent form,
be forthcoming rather than
reactive. Contact an attorney
knowledgeable about profes-
sional risk management with
any questions.

The safe use of Al tools can
enhance innovation, insight,
productivity, and profit. Be
mindful of both the oppor-
tunities and the professional
risks of these powerful tech-
nologies as they become ever
more present in your practice.

Jonathan S. Ziss is a partner
with Goldberg Segalla LLP in
Philadelphia.

‘Measure twice,
cut once’ applies
to busy season
planning

Talent shortages,
business and economic
uncertainty all contribute
to added stress. Boomer
Consulting shares a few
tips to avoid capacity,
communication and
scheduling conflicts
during the upcoming
busy season.
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