EXECUTIVE DIRECTOR'S NOTE

Our next mission:
Ensuring our
future success

“The secret of change is to focus

all of your energy not on fighting

the old, but on building the new.”
— Socrates

Thanks to our members' ability to
adapt to changing conditions, the
MECPA has survived for 102 years.Now
it's time to ensure
the continued
vibrancy and rele-
vance of the Society.

After engaging
in discussions and
planning processes
and communicating
the benefits over the
past year-plus, we're
now asking you to
weigh in on merging the MECPA into
a New England Society of CPAs.

A vote on the proposal to do that is
scheduled for May 12 during our An-
nual meeting. Please plan to attend
to cast your vote.

Also, please renew your member-
ship (which will automatically convert
to the NE Society if this is approved)
in an organization that advocates for
you and your clients; supports your
success in a rapidly evolving business
environment and ensures the sustain-
ability of the accounting profession.

Trish Brigham

— Executive Director Trish Brigham
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Big vote, inspiration & recognition
all part of May 12 Annual Meeting

The 2026 Annual Meeting is set for
8:30 a.m. to 12:30 p.m. May 12 at the
Harraseeket Inn in Freeport.

In addition to insightful presentations
(speakers above, and see page 9)) and
celebratory recognitions, members will
vote on a proposal to merge with CPA
Societies in Massachusetts, New Hamp-

shire, Rhode Island and Vermont to form

a New England Society of CPAs.
Register here!

Here's our planned meeting lineup:
8:15-8:30 a.m. — Check-in

8:30-9:15 a.m. — Breakfast & Conversation

9:25-10 a.m. — Zachary Donah, CEO of
MassCPAs and presumed CEO of the New
England Society and Susan Martore-Baker,
Cambridge Trust: Economic Outlook

10:05-10:25 a.m. — Business/Merger Vote

10:30-11 a.m. — Human Behavior as the
Engine of Innovation, Matt Graham, Ph.D.

11-11:50 a.m. - Intelligent Innovation:
Merging Minds & Machines: Panelists
Matt Graham; Conor Laver, Ph.D.; Jeremy
Pare, Ph.D.

11:50 a.m.-noon — Break

Noon-12:30 p.m. — New CPAs, Mentor
Program, Forward Together Awards

CALENDAR: Professional Ed & upskilling ops

May 12

8:30 a.m.-12:30 p.m.
MECPA Forward Together
Annual Meeting & Recogni-
tion. Register. FMI: page 9.

May 14

MassCPAs Government
Accounting and Audit-
ing Conference. Virtual.

Register.

May 19
National Accounting Day!

May 19-20 (half-days)
MassCPAs Employee
Benefit Plan Virtual
Conference. Register.

May 28
Digital Tax Transforma-
tion for Non-Techies.

Register.

June 2-3 (half-days)
Accounting and Auditing
Virtual Conference.

Register.

June 16-19

NEGASC Conference.
College of the Atlantic,
Bar Harbor. EMI. Register.

June 17

Value Pricing Advisory
Services: Protect Margins
with Al-powered pricing.
Register.

June 25 (half-day)

Clark University, Worcester,
Mass. Cannabis Industry
Infoshare. Register.


https://mecpa.org/event-details/11738
https://www.masscpas.org/cpe/229207tjd:government-accounting-auditing-virtual-conference
https://www.masscpas.org/cpe/229208tjd:employee-benefit-plan-virtual-conference

https://mecpa.org/event-details/11736
https://www.masscpas.org/cpe/229209tjd:accounting-auditing-virtual-conference
https://www.linkedin.com/company/negasc/posts/?feedView=all
https://www.eventbee.com/v/negasc_2026#/tickets
https://mecpa.org/event-details/11737
https://www.masscpas.org/cpe/229262tjd:cannabis-industry-infoshare
https://mecpa.org/event-details/11738

% PAYROLL

MANAGEMENT

Free Access, Full
Transparency

Your clients win when
you're in the loop. Get
access to real-time payroll
reports, tax filings, and
more—free, secure, and
always up to date.

Let’s do great
work together.

We appreciate you!

Thank you to these standout members
for their recent efforts:

¢ Mike Santo, WIPFLI, and Merrill Barter, Baker Newman
Noyes, for their leadership on behalf of the MECPA
Tax Committee’s advocacy efforts for PTET.

® Micah Davis-Johnson, Aries Wealth Management,
South Portland High School Career Week

Thank you to these organizations for
providing general financial support this year:
Baker Newman Noyes, BerryDunn,
Deloitte, NBT Bank and WIPFLI.

And thank you to our Forward Together
Annual Meeting & Awards sponsors: Cambridge Trust,
Human Interest, Payroll Management, Inc. and UWorld.

Get to know your Maine
Board of Accountancy

MAINE BOA

* Todd Desjardins, CPA; Chairperson; BerryDunn
e Alison Lorenz, CPA; One River CPAs
® Robert Brown, CPA; The CPA Solution
e Thomas Cyr, CPA; KPMG (retired)
* Yolanda Moffatt, Bangor Savings Bank
Board Manager: Candice Wright

At some point, all Maine CPAs interact with the
Maine Board of Accountancy (BoA), even if for initial
licensure only.

The BoA falls within the purview of the Office of
Professional and Occupational Regulation (OPOR), an
agency within Maine’s Department of Professional and
Financial Regulation.

The Board has five members — four CPAs and one
public member who usually is from the business com-
munity. The BoA is supported by a Board Manager, a
staff member of the OPOR, who also serves as a liaison
to relevant committees of the state Legislature.

The BoA's primary functions include licensure and
rule-making for the CPA profession. This may include
resolving/acting on complaints from the public about
individual CPAs’ behavior and/or violation of Rules and
Laws guiding the profession.

Members of the Maine Board of Accountancy are
nominated, typically by members of the accounting
profession and are approved by the governor for three-
year terms. A member can continue to serve until they
are replaced. Go here for more information.



https://www.maine.gov/pfr/professionallicensing/professions/accountancy

A constant to recall during change -
Local efforts always keep us strong

Dear MECPA members,

As we head into spring, it's a great time
to reflect on the momentum we're seeing
across the profession
here in Maine.

This is always one of
the most energizing
times of year for our
Society, and | hope
many of you will join us
for our Annual Meeting
on May 12.

It's a chance to
reconnect with col-
leagues, recognize the
accomplishments of our members and
stay up to date on the issues shaping our
profession.

I'm looking forward to seeing many
familiar faces there.

We're also continuing to navigate an
important transition as we move toward a
broader New England Society of CPAs.

While this brings exciting opportuni-

Jake Black

blueJ

PRESIDENT’S LETTER

ties for greater collaboration and shared
resources, the strength of our profes-
sion still starts at the local level. Staying
engaged here in Maine — through events
and advocacy — will remain just as im-
portant as ever.

I'd encourage all of you to stay in-
volved in whatever way makes sense for
you, whether that's attending an event,
mentoring or participating in advocacy
efforts.

The continued success of our Society,
both now and in this next chapter, really
depends on the engagement of our
members.

Thanks, as always, for your support. |
hope to connect with many of you this
spring.

Warm regards,

- Jake Black
MECPA Board President

Reimagine Tax

New benefit
for members:

20% off Blue J

The MECPA is partnering with
Blue J, to bring Al-powered tax
research to members at an exclu-
sive rate.

You can subscribe to Blue J
for $1,198, 20% off the standard
pricing.

Go here to learn more and
subscribe.

Founded in 2015, Blue J is the
leading generative Al solution for
tax research. Trusted by firms of all
sizes, Blue J delivers fast, verifiable
answers to complex tax questions,
empowering professionals to pro-
vide exceptional client service.

With its conversational interface
and curated library of authoritative
sources, Blue J is transforming how
tax experts work.

Research with Blue J

Try Blue J free for 7 days

Scan the OR code or visit blue).com/partnership/mecpa



https://www.bluej.com/partnership/mecpa?utm_medium=partner&utm_source=mecpa&utm_campaign=41216297-mecpa&utm_content=banner-ad-newsletter-april-
https://www.bluej.com/partnership/mecpa

Rise2040 Update: Proactively creating a bright future

MECPA Board member and
AICPA Council Representative
David Stone was recently
appointed to the AICPA’s
Rise2040 Advisory Board.

The MECPA hosted several
Rise2040 conversations last
year. Here's his update on this
important effort:

Rise2040, introduced last
spring, fostered a structured,

global conversation about Participants take part in a future-thinking Rise2040 conversation at BerryDunn last summer. The MECPA
the future of the finance and hosted two sessions aimed at shaping our profession’s future.
accounting profession, span-
ning 25 countries and engag-  ecosystem. two new Advisory Boards are believe it will inspire finance and
ing over 6,000 participants at Everyone contributed mean-  preparing a report to high- accounting professionals to fo-
various stages of their careers.  ingful insights into what is light the key findings from the  cus on the unique qualities that
CPAs and CGMAs - globally  evolving and what core values  Rise2040 initiative. make this field so exceptional.
respected credential holders must endure, as well as how I'm honored to serve on the Thank you to everyone who
— joined forces with CFOs, the profession can shift from U.S. Rise2040 Advisory Board. participated in Rise2040; your
controllers, educators, firm simply reacting to disruption And while the report is not yet input was truly valued, and |
leaders and emerging pro- and toward proactively antici-  ready for release, | can confi- look forward to sharing the
fessionals, collectively repre- pating change. dently say it offers a message report and upcoming next
senting the dynamic finance The AICPA & CIMA and of optimism for the profession. | steps!

The Paper Trails Experience:

MORE THAN PAYROLL

20>

From hire to retire, Paper Trails is your local
partner for payroll, HR, and compliance.

(V) Hands-on support
{‘?j Maine-specific expertise

() Secure hire-to-retire platform

)] Employee empowerment

7 PaperTrails

10 Main Street, 2nd Floor
Kennebunk, ME 04043

Trusted by 1,000+ Maine businesses.

=4= 207.721.8575 == papertrails.com ==



This CPA’s recipe for success: Speak up and learn

KEN DeSIMONE, CPA
Place of employment: Springborn Staffing

Title: President

How long in the accounting profession:
15 years

How long a member of the MECPA:
Since 2024

How has being a member of the MEC-
PA helped you OR allowed to help
someone else? The MECPA has provided
a great platform for me to get to know
other CPAs in Maine. As a transplant from
Connecticut and more recently Massachu-
setts (don't hold it against me! My wife is
from Maine), when | moved here | didn't
have a network and the MECPA events
have been great for me as | build that
network.

Volunteer organizations you're involved
in/ Your role?/What do you enjoy about
it? I'm heavily involved in the Portland
Regional Chamber of Commerce — | un-
derstand just how much of our state relies
on small business owners like myself, so
any support | can provide to the organi-
zation that consistently goes to bat for us
(like the MECPA) is well worth my time.

PIPELINE & WORKFORCE DEVELOPMENT

What key factors affect

BEYOND THE NUMBERS

Ken DeSimone takes a break with his wife
Erika and three children.

| also volunteer through Junior Achieve-
ment (a mission very important to me as
a big proponent for teaching financial
literacy in schools) as well as with Maine
Needs & Ronald McDonald House.

Best advice you've received? Very early
in my career, a partner gave me advice

o X

that stuck with me: always question the
status quo. He encouraged me to chal-
lenge the way things were done, even as
a first-year staffer looking at processes
built by veterans.

If | perceive an issue, | speak up. Worst
case, | was wrong and gained a deeper
understanding of the process (learning
the “why" rather than just the “how") and
best-case scenario, | was able to provide
value, which helped propel my career
faster.

I've carried this throughout my career,
and it has been invaluable as I've transi-
tioned to being a small business owner.

What do you do in your free time?
Spend time with my family — whether
that be teaching my kids to ice skate
(and eventually hopefully coaching their
hockey teams), going to a Sea Dogs or
Mariners game, a day trip to Funtown/
Splashtown, or going for a hike with our
dogs.

Favorite vacation spot? While the Amalfi
Coast of ltaly is a close second, me and
my wife had our honeymoon in Belize,
spending most of it in a secluded jungle
resort experiencing the local culture and
Mayan ruins. It will be hard to top that
experience.

Challenge will offer real-world look

satisfaction and retention?

A recently released report from Momentive Software
- State of Mission-Driven Workforce - lays out key
factors that impact employee satisfaction and their
decisions to leave and pursue opportunities else-
where:

e Career-path visibility has the strongest measured
impact on retention. Employees with clear career
paths are twice as likely to stay with their organization.

* Focused skills development is preferred over pay
raises by 66%.

e Disconnected technology systems contribute to
burnout.

* Sense of belonging and engagement reduces
attrition.

Go here for a full report.

and highlight accounting’s impacts

By Ernest Mamphey-Asane,
MECPA Student Rep
to the Board of Governors

We're excited to announce
plans for the inaugural Maine
Intercollegiate Accounting Case
Challenge (MIACC), a statewide
initiative designed to elevate the
next generation of accounting
talent.

This team-based competition
will invite students from colleges
across Maine to tackle real-world
cases in financial reporting, taxa-
tion, internal controls, ethics and

regulatory compliance.

We're planning to kick this ini-
tiative off this fall.

MIACC will offer an exciting
platform for students to showcase
their analytical skills, creativity and
teamwork.

By fostering collaboration, pro-
fessional exposure and hands-on
learning, the MECPA aims to
strengthen Maine’s accounting
pipeline and celebrate the inno-
vation and ambition of its emerg-
ing professionals.

Stay tuned. We'll update you as
plans develop.


https://go.momentivesoftware.com/hubfs/001%20Momentive%20Software/MS-Whitepaper/2026%20State%20of%20Mission%20Driven%20Workforce%20in%202026_Momentive.pdf

PIPELINE & WORKFORCE DEVELOPMENT

Key milestones
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A slide explaining the key milestones of the AICPA and CIMA CPA Trust Campaign.

Campaign aims to celebrate & promote the profession

“The CPA Trust Campaign
will clarify what a CPA is for
some and deepen the under-
standing of a CPA's range of
expertise for others ... when a
business leader faces a major
decision, their instinct is “Let’s
Call a CPA.”

This effort is designed to
increase demand for CPA

A look back

Most of us would agree
that classroom lessons are
enhanced with experiential
learning. There are clear ties
between experiential learning
and workforce readiness, an
important issue for Maine as it
grapples with talent shortages
in many sectors.

Last fall and early winter,
about a dozen high school
students from Greater Port-
land participated in a program
that allowed them a front-row
seat to careers in accounting.

The first-of-its-kind initiative
was the result of a collabora-
tion between the MECPA, the
University of Southern Maine's
Accounting Department and

services. According to stud-
ies conducted by the AICPA,
about 50% of Americans are
unsure and/or confused about
what a CPA is.

A second goal is to raise the
level of pride in the profes-
sion.

Improved, positive messag-
ing from current practitioners,
the profession’s ambassadors,

may attract talent to account-
ing careers.

A celebratory roll-out for
the campaign is planned for
the AICPA's Spring Council
meeting, which coincides with
National Accounting Day on
May 19.

Currently, “super CPA”
examples are being sought for
the storytelling/social media

component of the Campaign.

Are you, or do you know, a
CPA who: helped/heal or save
something (i.e. fraud buster);
works for a recognizable orga-
nization (i.e. sports team); is
steeped in solving a problem
(i.e community issue); or has a
unique/niche clientele?

If so, share your story with
us!

at our first — and fruitful! — Accounting ELO

Extended Learning Educa-
tors from Portland-area high
schools.

Students were hosted by
Albin Randall & Bennett;
Baker Newman Noyes; Berry-

Dunn; Kelly, Dawson & Souter;
Spinnaker Trust; and 3Degrees
Environmental Consulting. We
appreciate the contributions
of these firms!

We'll be planning this

Students who
took part in an
Accounting ELO
session at
3Degrees
Environmental
Consulting this
winter were
among the
many who made
the inaugural
program a
success.

summer for a fall ELO that
will expand to include other
business-related careers.

If your firm/employer is
interested in participating,
please contact Trish Brigham.



mailto:trish%40mecpa.org?subject=

PIPELINE & WORKFORCE DEVELOPMENT

Personal financial literacy is a topic close to an ac- The Finance Authority of Maine (FAME) is working to
countant’s heart. A significant portion of Maine residents  address this situation. For the third year, it's hosting a
face challenges with financial literacy. According to FREE summer program for high school students in south-
various studies, about 60% cannot answer four or five ern Maine. (Plans to offer the program in other regions

questions on a basic five-question financial literacy quiz.  stalled due to lack of funding.)

FaME

FINANCE AUTHORITY OF MAIME

Personal Finance
Summer Institute

for High School StudemF-s

June 22-26, 2026
Waynflete School, Portland®

Build Your Financial SKills with this FREE five-day intensive course
presented by FAME and Waynflete School. Topics will include budgeting, credit, taxes,
saving, investing, education, economics, insurance, and more! Free for Maine high
school students. Laptop required. (Loaners are available.) There is a return service
project requirement for the 2026-2027 school year (mentor provided).

Time and Location
» June 22-26, 2026

9:30-3:30 daily, with 12:30 finish on Friday, June 26
» Waynflete School

360 Spring Street, Portland, ME 04102
Snacks and drinks provided. (Bring your own lunch.)

Instructors
» Steve Kautz, AFC®, Financial Education Programs Specialist at FAME
Additional guests and instructors TBA.

For More Information
Contact Steve Kautz at skautz@FAMEmaine.com.

» Click to register or scan QR code >>>

Learn more about building your financial wellness at:

FAMEmaine.com/build




ADVOCACY

A roundup of the MECPA's recent state advocacy efforts

Hone your communication skills
with Legislative Advocacy Training

Originally set for Jan. 28, our Day at
the State House was canceled due to
multiple scheduling conflicts.

We're working on rescheduling a
90-minute session early this fall. It will
be led by Elizabeth Frazier, a member of
the MECPA's Advocacy team at Pierce
Atwood. Watch emails and the MECPA
website for details.

PTET legislation finally included
in passed supplemental budget
PTET legislation remained in Gov. Janet

Mills" supplemental budget, thanks to
the herculean efforts of the MECPA's Tax

Committee and the Pierce Atwood team.

The multiyear effort to get a PTET cred-
it in Maine involved numerous meetings
with Maine Revenue Services, the Legis-
lature’s Committee on Taxation and the
Pierce Atwood team.

The final version reflected some
compromises on our part to get the bill
through.

In addition, the last-minute inclusion of
the 2% surcharge on incomes in excess
of $1 million complicated the desired
impact of the tax credit. We'll monitor
the situation, including how other states
like Massachusetts integrate the so-called
“millionaire’s tax” with the PTET.

If we determine a legislative adjustment
is necessary, we'll pursue that in the next
legislative session this fall.

Licensure pathways legislation
will be the focus this summer

More than half the U.S. states have
passed CPA licensure legislation allow-
ing for alternative pathways, including
eliminating the 150-credit hour require-
ment.

The MECPA introduced a bill in winter
2025 that failed to pass, mainly due to
administrative opposition.

We'll be working with Maine’s Office
of Professional and Occupational Reg-
ulation to develop proposed legisla-
tion that would align Maine with other
states, as well as with the 9th edition of
the UAA.

This article details national trends and
includes a quote from Trish Brigham.

... And here’s what we're addressing at the federal level

The MECPA joined the AICPA and
other state CPA Societies in advocating
for the following:

STEM designation

for accounting

This has been an ongoing effort and
is aimed at attracting new talent and new
grant funds to college accounting pro-
grams.

Fiscal State

of the Nation

Representatives Andy Barr (R-Ky.) and
Scott Peters (D-Calif.), co-sponsored HR
7026, the Fiscal State of the Nation Act.

The proposed bill would provide for an
annual presentation by the Comptroller
of the United States to budget commit-
tees from both chambers of Congress
regarding the audited financial statement
of the executive branch.

This bipartisan legislation would pro-
mote greater fiscal transparency and help
key policymakers focus on some of the
most important aspects of the consolidat-
ed financial statements, including finan-
cial and sustainability measures.

The MECPA sent letters of support
to Reps. Jared Golden (District 2) and
Chellie Pingree (District 1).

ACCOUNTING IS

STE

DRIVING INROYATION AND OPFPORTUMITY

DOE designation

of accounting

Late last year, the U.S. Department of
Education issued a proposal that exclud-
ed professional degree designation from
accounting programs, primarily for the
purposes of limiting graduate student
loan amounts.

Professions impacted by this proposal,
accounting among them, challenged this
stance publicly and in communications
with the DOE. Among those voicing
opposition were the AICPA and state CPA
Societies, including the MECPA.

In response, on Jan. 30, the DOE pub-
lished draft rules on student loan limits in
the Federal Register. The notice summary
includes the following paragraph:

“The Department notes that the term
‘professional student’ as used in this No-
tice of Proposed Rulemaking (NPRM) is
intended solely to distinguish those pro-

grams that we propose would be eligible
for higher loan limits, as required by the
OBBB. The designation, or lack thereof,
of a program as ‘professional’ does not
reflect a value judgment by the Depart-
ment regarding whether a borrower grad-
uating from the program is considered a
‘professional.” This NPRM only interprets
the phrase ‘professional student’ as used
in the context of the loan limits estab-
lished by the OBBB."

We continued to advocate for account-
ing's designation. The comment period
closed in March. The DOE is reviewing
the comments, including those from the
AICPA and state CPA Societies and is
required to finalize the rule by July 1.

MEMBER PERK
ALERT!

Weekly MECPA
Legislative Updates, sent
directly to your inbox, are

a valuable members-only benefit.

Go here to access a library
for the most recent
legislative session.



http://www.mecpa.org
http://www.mecpa.org
https://www.cfodive.com/news/states-advancing-cpa-licensing-reforms-surge/810543/
https://mecpa.org/wp-content/uploads/2026/02/Legislative-Update-4-9-26.pdf

2026 FORWARD TOGETHER ANNUAL MEETING

Students attend
FREE - Help us

offset the costs!
(Forward-thinking sponsorship)

Our Annual Meeting is a great chance to
meet college students who are pursuing or
are interested in learning about careers in
accounting — and to strengthen your firm’s
reputation among this group of potential
future employees.

MECPA student members are invited to

FORWARD THINKER AWARDS

oustanding award winners

Congratulations to our

attend this event for free, including those in e :
our Team Up to Rise Up Mentor Program. FORWARD CHAMPION RISING
Last year, the response from' s?tudent attend- THINKER COACH STAR
ees was enthusiastically positive! Trailblazing leadership A respected, For outstanding
To offer no-cost atter)dance to students, driving innovation & encouraging mentor achievement and
please consider a onetime Forward Together progress for people empowering achievement performance early
sponsorship for $75. F’artic.ipajcing firms will « the profession Jor others. in her career:
be recognized in communications and mar- LAURA EVERETT ALEX HAIGHT ALLISON ROBBINS
keting for the Annual Meeting. Manaaing Princioal Senior A Senior Tax Speciali
. . . . | ging Principa enior Accountant enior lax Specialist
Contact Trish Brigham if you're interested! Albin Randall & Bennett WIPFLI BerryDunn

Ready to be wowed? Check out our speaker lineup

We're excited to introduce our presenters —
including a phenomenal Intelligent Innovation:
Merging Minds & Machines panel — for our May
12 Forward Together Annual Meeting:

SUSAN MARTORE-BAKER
President, Cambridge Trust of New Hampshire
Topic: Economic Outlook

With over 40 years of trust and investment
experience, Martore-Baker is recognized for her
work with individuals, corporations, charitable
organizations and municipalities, helping them
identify and achieve financial goals. She previously
held leadership positions in several large bank-
ing institutions.

ZACHARY DONAH, CEO, MassCPAs;
Incoming CEO, New England Society of CPA
(if approved); Topic: Overview of potential merger

As president and CEO of MassCPAs, Donah leads 11,500 CPAs
and professionals working in their firms and organizations. He pre-
viously was Deputy CEO at MassCPAs, where he worked with the
Society's leadership team on overall management and oversight of
the Society and its Educational Foundation. He also was a legisla-
tive director and chief of staff in the Massachusetts State Senate.

C. MATT GRAHAM, PH.D. (Panelist)
University of Maine Associate Professor
of Information Systems and Security Management

Graham's primary research is focused on Al and its applica-

FORWARD )

»TOGETHER

-0-0-0-0-0-
ANNUAL MEETING
& AWARDS 2026

tions and implications for businesses. These
include interactive marketing; sentiment analysis;
data protection, confidentiality and integrity; and
optimization of operational efficiencies. His ex-
pertise extends to database design and devel-
opment, where he focuses on creating scalable
and efficient data storage solutions.

CONOR LAVER, PH.D. (Panelist)
Data Scientist, Al Builder and Leader

Laver has broad experience leading technol-
ogy teams across startups and established or-
ganizations. He focuses on applying advanced
technology to challenges in climate, politics
and civic engagement. He recently founded
AtomicPE, an Al-focused analytics firm that
helps businesses plan for Al and technology
transformations. Laver mentors and leads Al
training sessions at the Roux Institute in Portland.

JEREMY PARE, PH.D. (Panelist)
University of New England and Duke Professor

Pare teaches Change Leadership, Sustainable Business
Strategy and Environmental Law and Policy with a focus on
sustainability management. He has worked with many indus-
tries, serves on multiple nonprofit boards and provides training
and coaching to organizations, from B Corps to Fortune 500
firms. He's a certified behavioral specialist on DISC, scrum leader
and lean greenbelt. He's also a member of B Academics and the
National Association of Environmental Managers.


mailto:trish%40mecpa.org?subject=
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The following professionals
earned their CPA licenses
during the past year. They'll
be recognized and presented
with certificates at the Annual
Meeting:

John Bandstra
Charlotte Barrett
Cole Benner
Bradley Bourne
Kyle Brackman
Rory Bradley
Rose Cannon
Megan Collett
Emily Cunningham
Carrie Davidson
Hudson Delisle
Colette Douglas
Zachary Dumont
Jeffrey Ewing Del Rio
Rachel Gillis
Emily Hamblen
Ashley Haskell
Mohammed Hassan
Janice Hayes
Emma Houston
Alina Korsak
Michael Lacombe
Rachel Lennox
Adam Michel
Jacob Natalizia
Christopher Nicholson
Katherine Orne
Dory Pare
Tyler Preston
Paul Quackenbush
Allison Reinhard
Allison Robbins
Emily Rose
Mallory Taylor
Katie Truong
Samantha Washburn
Ethan Wetmore

MEETING AT A GLANCE

WHAT
2026 Annual Meeting & Awards

WHEN
8:30 a.m.-12:30, Tuesday, May 12
(Check in: 8:15 a.m.)

WHERE
Harraseeket Inn, 162 Main St., Freeport

REGISTER HERE!

MANY THANKS

to our 2026 Annual Meeting sponsors!

Cambridge Trust
Human Interest

Payroll Management, Inc.

UWorld

A big shoutout to our
Mentee/Mentor teams!

Thank you to all participants who made the second year
of our Team Up to Rise Up Mentor Program a success.

MENTEE

Natasha Alyokin
University of Maine

Theresa Anderson
University of Southern Maine

Tibo DeSorme
Husson University

Aiden Esterline
USM

Kelly Hanratty
University of New England

Harlan Lundgren
UNE

Zoe Lambke
UNE

Levi LaBounty
University of Maine

Alyssa Morris
UNE

Sophia Toscano
University of Maine

Lydia Zuke
USM

MENTOR

Louise Soucy
Soucy Accounting

David Stone
BerryDunn

Riley Andrews
BerryDunn

Rob Gould-Wetmore
Albin Randall & Bennett

Bill Newton
Newton Financial

Brett Jensen
One River CPAs

Ben Hellen
ARB

Derek Collin
BerryDunn

Stefan Lange
Partners Bank

Leah Clair
BerryDunn

Annie Cushman
Baker Newman Noyes

Board
of Governors
slate for 2026

The Board of Governor’s
Nominating Committee
proposes that the following
Board Members remain
in place through June.
Effective July 1, if the MECPA's
merger into a New England Soci-
ety of CPAs is approved,
this Board will dissolve.

If the merger vote fails, the
Nominating Committee will solicit
candidates and present a slate
of nominees for approval
by members, via email.

President
Jake Black, CPA, BerryDunn

Treasurer
Spencer Hathaway, CPA
Baker Newman Noyes

Secretary
Heather Perreault, CPA,
Town of Falmouth

AICPA Elected
Representative
David Stone,

CPA, CFE, MBA, BerryDunn

AICPA Designated
Representative
Jake Black
Board members

Matt Barbour, CPA
MclLeod | Ascanio

Dave Barrett, CPA, CMA
University of Maine

Micah Davis-Johnson, CPA, CFA
Aries Wealth Management

Stefan Lange, CPA, MBA,
VP, Controller, Partners Bank

Mike Santo, CPA, WIPFLI
Kirin Schrum, CPA, Purdy Powers

J. Kenneth Stewart Il
SVP, M&T Bank

Student Representative
Ernest Mamphey-Asane,
University of Maine


https://mecpa.org/event-details/11738
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SUMMER PROFESSIONAL & SOCIAL EVENTS

Social & Networking Events: Lock in your spots!

“Burnout isn’t a badge of honor ... Recharging is how  Realtors Young Professionals Network. And the best part: It's
you protect your passion, purpose, and progress.” FREE, and there’s no registration required.

— Felecia Etienne

Thurs-Fri, August 20-21

The MECPA is planning several opportunities for you to Summit to Leadership
recharge, reconnect, have fun and enjoy all that a Maine AMC Highlands Outdoor Center, Bretton Woods, N.H., with
summer has to offer! the New Hampshire Society of CPAs. Mindful Leadership
Mark your calendars and watch for more details. seminar, networking, team hike. Limited space available.

Email Trish Brigham to register and for more information.
Wednesday, June 24

Wednesday, August 26
MECPA Night at Hearts of Pine Soccer Match T T 6 IX’I Gglf T
Already SOLD OUT! -Hole Golt Tournament

Nonesuch River Golf Club, Scarborough, 8 a.m.-noon. We
had such a great time last year that we're bringing this event

ThurSday' Augl‘St 6 back! For golfers of all levels, and ALL WELCOME - friends,

Summer Sunsets '_-lVE . family, guests, colleagues and clients. Registration coming
At Thompson's Point, with the Greater Portland Board of soon! Interested in sponsoring this event? Contact Trish.


mailto:trish%40mecpa.org?subject=
mailto:trish%40mecpa.org?subject=

INDUSTRY NEWS

An insightful Al primer
tailored for CPAs

It's been said that Al is as “earth shattering”a phenomena
as the invention of electricity, spawning both amazing ad-
vancements and miracles — and dangerous risk.

Business professionals must be cognizant of both to ensure
their continued relevance and success. This article by CPA.
com offers important insights on the types of Al tools and
practical suggestions for effective application.

A guide to implementing
AICPA's new QM system

aimed at firm leaders

The AICPA's Auditing Standards Board’s new quality man-
agement (QM) standards became effective late last year.

The new standards move from a rules-based to a risk-
based approach to design, implement and monitor quality
management systems for CPA firms’ audit, review and other
attest practices.

Design and implementation of revised QM systems that
conform to the new standards require thought and analysis.
This article provides guidance for firm leaders.

Ethics and Peer Review
initiative up for AICPA vote

At the upcoming AICPA Council Meeting in May, Council
members will vote on revising the process for ethics enforce-
ment and peer review.

The impetus behind the initiative is more timely and effec-
tive remediation and staff/professional resource allocation.
The proposal seeks to transition technical A&A cases from the
current ethics process to the impacted firm’s Peer Review.

There is some concern, particularly from Peer Review
administrators like New England Peer Review, the MECPA's
administering entity, that this shift will pose challenges for an
already over-stretched stable of peer reviewers.

Go here for more information.

Becoming Al enabled:
Implications for training &
professional development

In this piece, Donny Shimamato from the Center for Ac-
counting Transformation, reflects on a recent Student-Led
Conversations podcast episode.

He explores a shift we're already seeing across both edu-
cation and the profession: Al isn’t something future profes-
sionals are preparing for — it's already embedded in how they
learn and work.

Rather than focusing on whether Al is “good” or “bad,” the
column reframes the conversation around a more practical
question:

What does it actually mean to become Al-enabled?

Key themes include:

* Why Al is amplifying how professionals think — not
replacing it

* The shift from knowledge to capability

* How expectations for readiness are changing

* What firms and educators should be paying attention
to now

Read the article here.

Be on the lookout

for DUES NOTICES for the new
membership year that starts
June 1! Membership will
automatically be converted to
the New England Society

of CPAs if the proposed merger
goes through.

Be informed in 2026.
Read our emails & visit our

often!



https://www.cpa.com/sites/cpa/files/media/resources/whitepapers/ai-explained-accountants-primer-models-use-cases-cpacom.pdf
https://marketing.cpa.com/qmcore-sqms1-guidebook-firm-leaders-sts
https://mecpa.org/wp-content/uploads/2026/04/AI-Enabled-Accountants.pdf
https://mecpa.org/wp-content/uploads/2026/04/Slide-deck-Proposal-to-revise-process-for-ethics-enforcement-and-peer-review.pdf
http://www.mecpa.org

13]

Adapting your leadership style for an Al-driven world

Reprinted with permission of the New
Jersey Society of CPAs, njcpa.org

By Michael Tiger, CPA, ACC, MBA,
The Tiger's Edge, LLC

Email him here.

Artificial intelligence (Al) is no longer
just a headline. It's fast becoming the
backbone of many industries, including
accounting and finance. Within a few
years, the very definition of “normal
work” will change.

For CPAs and finance leaders, evolving
leadership is now a business imperative.
Accounting has always been a disci-

pline of careful measurement and risk
management. That caution has served
the profession well, but it can also slow
action. With Al, the traditional playbook
for assessing risk no longer applies. The
biggest risks are unknowns, and waiting
for perfect data before acting will leave
firms behind.

Future leaders need a mindset shift
from reacting after facts are known to
proactively shaping Al inside their firms
and for clients.

Future Shock in Plain Sight

Today, most firms are still experiment-
ing with Al or debating when to start. Yet,
in the next five to 10 years we'll see the
following:

* Audit procedures will increasingly
draw on full-population data testing
and continuous monitoring. Partners will
review Al-flagged exceptions and incon-
sistencies instead of random samples
or those deemed questionable by their
teams.

* Tax compliance and planning will
increasingly be automated. Systems will
track regulatory changes and client trans-
actions in near real time, preparing drafts
that CPAs can finalize.

¢ Client expectations will rise sharply.
Businesses will expect on-demand insight
and proactive risk advice rather than peri-
odic reports.

What's driving the shift?

® 58% of U.S. finance leaders used Al in
2024, up from 37% in 2023, according to
Gartner (reported by Journal of Accoun-
tancy).

* An AICPA/CIMA survey found 30% of

CPA firms are actively experimenting with
generative Al, while those “not consider-
ing it” dropped from 56% to 38% in one

year.

Meanwhile, the IRS is signaling more
data-driven compliance, and state privacy
rules continue to tighten. Al is moving
from optional pilot to standard infrastruc-
ture at an unprecedented pace.

Redefining Leadership for the Al Era

The real disruption will not be software —
it will be how leadership within the indus-
try evolves. In an Al-driven profession,
leadership becomes even more import-
ant to differentiation and driving results.
Designing how people and intelligent
machines create insight will drive trust and
performance. To move forward proactively,
accounting leaders must do the following:

¢ Define business outcomes clearly.
Leaders must set measurable goals —
faster close cycles, higher audit coverage,
quicker delivery of tax strategies — and
empower teams to select the right com-
bination of human expertise and Al to
achieve them.

e Integrate human judgment into every
Al process. Al can draft tax memos,
reconcile accounts and flag anomalies.
Leaders must ensure that all output pass-
es through defined review and approval
steps so decisions are transparent, defen-
sible and regulator-ready.

® Reallocate work strategically, not
just seasonally. Rather than overhauling
workflows every quarter, leaders should
periodically identify tasks that can be
automated and redirect talent toward
higher-value advisory services, forecasting
and client strategy.

* Invest in people development. Strate-
gic communication, ethical reasoning and
complex problem-solving, “soft skills,”
can be hard to develop yet the most
valuable.

Three Bold Moves to Prepare Now

To stay ahead of the curve and seize
Al's upside, firms can start with these
leadership moves — practical today and
scalable for the decade ahead.

1. Make Al learning a core system. Treat
Al fluency as a required competency for
every role. This isn't just education; it's
how a firm stays inventive, ensuring peo-

ple and technology evolve together.

* Require ongoing Al training and
hands-on use for every staff member.

* Assign specialties within the team —
for example, tax research automation,
audit analytics or client advisory Al — so
that expertise deepens across functions.

¢ Hold monthly Al roundtables to share
client scenarios, test tools and spot risks.

¢ Consult with outside Al experts and
key clients to broaden perspective and
anticipate long-term needs.

2. Redesign core workflows around
insight. Use automation to create capac-
ity for higher-value services, turning Al's
efficiency into revenue growth, not just
cost savings.

* Shift toward exception-based reviews
instead of traditional manual sampling.

¢ Standardize how Al drafts tax posi-
tions or reconciliations, with clear CPA
sign-offs.

e Redirect saved hours into for-
ward-looking engagements such as multi-
year tax planning, risk modeling and
strategic financial advice.

3. Rebuild the firm for long-term client
value. Lead clients into the Al era as con-
fidently as you lead your own team.

* Track how Al is reshaping industries
your clients operate in — healthcare,
manufacturing, retail — and turn those
insights into proactive advice.

* Adjust pricing to reflect outcomes
and strategic insight rather than hours.

e Strengthen data security and privacy
practices so clients view your firm as a
guardian of trust in an automated world.

Lead the Next Decade Now

Change is accelerating, but CPAs’ long
tradition of trust, accuracy and ethical
judgment remains the profession’s edge.
That is, if leaders take action now.

Begin with one bold move like launch-
ing an Al learning system, redesigning
a core workflow or reframing how you
deliver and price client value. Each action
builds capacity for the next and creates
momentum that compounds over time.

Al offers a chance to work better, de-
ploy talent creatively and grow profitabil-
ity. By re-thinking leadership today, CPAs
can define the future of their profession,
before it's defined for them.


http://njcpa.org
mailto:coach%40michaeltiger.com?subject=

